Training towards social
entrepreneurship and
deinstitutionalization
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Tuesday 7th of April

9.00: Introduction: Project meeting
11.00: Coffee break

11.30: Deinstitutionalisation in the
Trieste experience (ConfBasaglia
Executive Board)

13.30: Lunch at Posto delle Fragole

15.00: Deinstitutionalisation and
social enterprise with ConfBasaglia
Executive Board and the coopera-
tives of the Resist Network

17.30 Debriefing and conclusion of
the first day’s work

Dinner to be arranged
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Wednesday 8th of April

9.00 Department of Mental Health,
World Health Organisation CC

10.45 Coffee break

11.15 Documentation Centre with
ATS Giardini in Rete (ConfBasaglia
and social cooperative La Collina)

12.30 Lunch at Posto delle Fragole
14.00 Initiatives of the Social Co-
operatives: San Giovanni Cultural
Park and Lister Sartoria Sociale (with
Agricola Monte San Pantaleone and
CLU Franco Basaglia cooperatives)

16.00 Planning and conclusions

20.00 dinner at Osteria Sociale (La
Collina social cooperative)



Training towards social entrepreneurship and
deinstitutionalization for individuals at risk of social exclusion

The project supports the social and
labour inclusion of people at risk of
exclusion through training in social
entrepreneurship and
deinstitutionalisation. With partners
from ltaly, Spain, and Bulgaria, it
promotes skills development,
autonomy, and sustainable
employment while strengthening
educators’ roles and building a
European network for sharing
inclusive practices.

The Expert Seminars in Trieste bring
together participants for a two-day
exchange, showcasing practical
approaches and local methodologies.
Through collaboration with social
cooperatives, participants explore real
initiatives, share strategies, and co-
create guidelines to foster inclusive
enterprises, enhance adult education,
and improve job opportunities for
marginalized groups.
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Claudia Battiston (Department of Mental
Health, ASUGI)

Giancarlo Carena (coordinator of Resist
Network of Social Cooperatives)

Silvia Castro (member of Cooperativa
Agricola Monte San Pantaleone)

Roberto Colapietro (Executive Board of
ConF.Basaglia)

Marina Colja (member of Cooperativa
Sociale La Collina)

Cristiano Cozzolino (President of
Cooperativa Agricola Monte San
Pantaleone)

Giovanna Del Giudice (Executive Board
of ConF.Basaglia)

Stefania Grimaldi (Executive Board of
Cooperativa Sociale La Collina)

Alessandro Martellos (Executive Board
of Cooperativa Lavoratori Uniti Franco
Basaglia)

Elisabetta Naviglio (member of
Cooperativa Sociale La Collina)

Elena Orlini (member of Lister Sartoria
Sociale)

pantxo ramas (member of ConF.
Basaglia)

Linda Rei (member of ConF.Basaglia)

Alessandro Ruzzier (administrative staff
of ConF.Basaglia)

Cesare Zago (member of ConF.Basaglia)
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